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TOPIC: CHURCH GROWTH WITHOUT STRUGGLES

The title is a great understatement of the extreme challenges faced in church planting and church growth. In Luke 9:1&2, the Bible says “Then He called His twelve disciples together, and gave them power and authority over all devils, and to cure diseases. And He sent them to preach the Kingdom of God and to heal the sick”
This was virtually repeated in Luke 10:1, but here seventy disciples were sent as against the earlier twelve. This shows either of two things, one, that the first outing was very successful and so the need for more hands or two, that the Master wanted more territories taken. Whichever way one looks at it, growth was the underbelly.
God makes no mistakes. The two portions of the scriptures, shows that the LORD JESUS CHRIST deliberately chose some people



Who would be held accountable for the preaching of the Kingdom of GOD and for providing reports of work done. That person could be the pastor, or the Evangelist or the Apostle or the Prophet or whatever the nomenclature could be.

FACTS ABOUT THE CHURCH
The church is made up of people:
· Who willingly came to fellowship.
· Who are not permanently bound to the church in most cases.


· Who could leave at anytime and without notice; no matter their rank in the church. (Demas forsook Paul. 2 Timothy 4:10)
· Who could cause trouble in the church at any time (Acts 6:1&2)
· Who could support the minister totally, as unto God, As Aaron and Hur in Exodus 17:12
Who are totally sold out to God; in God’s service in the church, (Priscilla and Aquila in Romans 16:3) and in either case, that is either they cause discord or support, one can only rely totally on God.

FACTS ABOUT THE PASTOR
· They are overworked people; so if you are overworked, it goes with the call
· They are most times, underpaid,
· They are over criticized (Luke 23:9), they are subjected to forensic analysis, almost all the time, and it is part of the call.
· They often intimidated or pseudo intimidated by rich or powerful individuals in the church.
· They are unappreciated, no matter their efforts, especially from people with vested interests in the church, (2 Timothy 3:1-9).
· They are blamed for every calamity that happens in the church, even when it is apparently otherwise.
· They are often embarrassed before their children and spouses in such put down manner that could lead to discouragement.
· Their children are unshielded from the assaults on their parents, especially where the educational status of the couple is fairly middle of the road.
· Their children sometimes, have self-concept issues which ultimately gives way to dysfunctional self-esteem. They see their parents as being unable to protect them, when they could not defend themselves from the assaults from the members. 
· They derive their immediate strength from EACH OTHER.
· They derive their ultimate from GOD; and 
· They sometimes have helpers and encouragers. However, these are usually few.

FACTS ABOUT GROWTH
The word growth is God’s way of multiplying His work in anything that has life, this includes the church. In Genesis 1:28-31, GOD made provisions for the growth of man, animals and even trees. The Bible says” and GOD blessed them, and God said unto them, Be fruitful, and multiply, and replenish the earth, and subdue it: and have dominion over the fish of the sea, and over the fowl of the air, and over every living thing that moveth upon the earth. And GOD said, Behold, I have given you every herb bearing seed, which is upon the face of all the earth, and every tree, in the which is the fruit of a tree yielding seed; to you it  shall be for meat. And to every beast of the earth, and to every fowl of the air, and to everything that creepeth upon the earth, wherein there is life, I have given green herb for meat:
And it was so”
So the growth of everything that has life was well provided for, by the living GOD. Despite these divine provisions, growth does not usually happen as expected.
The facts are that:
· Some may die in infancy.
· Some may be stunted
· Some may be stagnated
· Some may be destroyed either accidentally or willfully, and some may grow and flourish and fulfill GOD’S word declared here.
We shall now look at church growth against the growth points highlighted above. We shall also look at the issues that may kill a church; stunt its development; retard its growth; destroy it or make it to grow.

DETERMINANTS OF CHURCH GROWTH

1. THE PASTOR
The pastor is the key factor in the growth or otherwise of a church. Once the issue of the pastor is got right, the church will grow. In looking at the pastor, we shall consider the following:

A. HIS PERSON-His personality is very important here. A taciturn, caustic and overtly critical person cannot grow a church. Even if you put him or her in a thriving church, he or she will kill it with his or her caustic character and attitude to life.

B. HIS VISION- What he sees is very important. He cannot go beyond what he sees. No amount of push will change a fixed perception.

C. HIS OPEN HEARTEDNESS-His readiness to accept people for who they are and to teach the word without malice, as well as his ability to avoid judging the people he leads, is very important to growth. The word of God and not the pastor’s is more than enough a mirror to help man change and walk the strait path.

D. HIS SURRENDERDNESS TO GOD- He must avoid struggling with God for the leadership/ headship of the church. The head of the church is JESUS, so JESUS must lead and others follow including the pastor.

E. HIS DRESS SENSE- He must be a neat person who takes care of his personal hygiene. Sloppy dresses attract sloppy people, who in most cases cannot stand good dressers. So the pastor must have a very good dress sense.

F. HIS SPOUSE- Besides the pastor himself, the next most critical factor to the church growth is the pastor’s spouse. His or her attitude; ability to accommodate others; his or her empathy and readiness to be there for her husband, family and the church, could be very critical in the retention of worshippers, especially, at the early stages of growth. It must be appointed out that this is a LOT OF WORK.

G. THE CHILDREN OF THE PASTOR- They are the mirror of the pastor and his household. The church could sometimes be unfair to these ones, in their high expectations of them. Despite this, the members expect them to be as temperate as the Bible expects them to be. Unruly children of the pastor could lead to families with young children to pull out of the church, to avoid bad influence.

H. HIS ABILITY TO ADAPT TO CHANGE- Change is constant and knowledge is increasing (Daniel 12:4), so the means of preaching the gospel has increased. The pastor must know how to adapt and utilize these changes to grow the church.

I. HIS DRIVE- A lazy and passionless pastor is a danger to God and the church. He will kill those that God sent to help him drive growth. They would be threats rather than helpers.

J. HIS KNOWLEDGE OF THE WORD OF GOD- He can grow personally by a devoted and committed study of the word of GOD. This is not a key factor at the takeoff of the church. He or she can study up to become a respected teacher of the word. What is important is that the pastor keeps learning and should try to be ahead of the church in the knowledge of the word.

K. HIS CARRIAGE OF THE GRACE OF GOD- The world needs signs and wonders from GOD (John 4:48), “then said JESUS unto him, except ye see signs and wonders, ye will not believe). A man or woman confirmed by GOD after the order of our LORD JESUS CHRIST in Acts 2:22 and Heb. 2:4; will have an overwhelmingly growing church. The nine gifts of the HOLY SPIRIT are very important here.

L. HIS FAITHFULNESS AND FINANCIAL ACCOUNTABILITY- (1 Cor. 4:2 says “moreover it is required in stewards, that a man be found faithful”. Financial probity makes the followers to trust the pastor and in turn bring in more men and women of integrity in to the church.

2. THE CHURCH BUILDING
A beautiful and comfortable building will help growth where a Pastor is hard working. A beautiful building is NOT enough; the resourcefulness of the pastor is important in filling up the building. It must be noted that aesthetics is important in attracting people with eyes for that.
	
3. THE LOCATION
This is not a critical factor, where the pastor is a carrier of the grace of GOD. Where the power of the HOLY SPIRIT is present (1 Cor. 4:20 says “for the Kingdom of GOD is not in word, but in power) location is not a disadvantage to church growth. On the other hand, it could be, if the place is swampy, dirty and criminalyl infested, decent people will shy away from such a location.

4. THE CONGREGANTS
This is an important factor in church growth. Old people cannot really help the growth of a young church. Their strength is no longer solid for such assignments. Poor people may not be able to contribute funds for land acquisition, equipment acquisition or church construction works.
However, vibrant and well-motivated youths, led by a visionary pastor, will engender growth. Rich and or middle class majority in as church will help with infrastructural development, which could provide the ambience and aesthetics that could attract people in to the church.

5. THE USE OF THE SOCIAL MEDIA
An effective multimedia is good for message delivery during the service, but active participation on the social media platforms, help carry the messages instantly global. The church is now in the palms of people who carry it in their phones, ipads and others devices. The church cannot shy away from this reality or try to demonize it, the social media is now the latest vehicle for church growth and it will be for sometime to come.

6. AFFECTIVE AND EFFECTIVE CHURCH PROGRAMMES
Programmes that have bearing to everyday lives of the people will bring in more people. This is why in a poverty stricken nation like Nigeria, messages that are motivational and prosperity laced, will continue to attract people to the church, especially when the outsiders see the physical evidence of these teachings in the lives of the members.

7. YOUTH FRIENDLY ENVIRONMENT 
The demography of Nigeria today shows that seventy percent of the population is below forty years of age. This sends a clear message to the church to think of how to engage with persons in that age bracket. Where youths are allowed to express themselves and be heard, they will bring their peers to that church and it will grow. This is why youth oriented churches are growing at such a very fast rate in Nigeria and the US today. 

8. GOOD MUSIC
This draws all crowds, both young and old. It is always a plus, but not an immediate factor for the takeoff of the church, but one to be grown into.
9. A STRONG MOVE OF THE HIOLY SPIRIT
After the disciples were filled with the HOLY SPIRIT, the first message of Peter brought three thousand to salvation. Such is the power of the presence of the HOLY SPIRIT in any church. Where signs and wonders now take place regularly, these are undebatable growth factors.

10. AVIBRANT PRAYER LIFE OF THE CHURCH
Everything that has been spoken about above, work on the wings of a praying church. Nothing can stop a praying church from growing; no disadvantage can keep it down. The key to everything highlighted above is prayer. No prayer, no growth.
Finally, we shall consider the topic of this workshop now:


11. CARE OF THE PASTOR
A church that houses its pastor provides financial support sufficient for his or her up kept and sometimes pays the children’s school fees, will have a super motivated pastor who will break boundaries and take territories for God.

12. A LOT OF GRACE OF GOD BY WAY OF THE GIFTS OF THE HOLY SPIRIT ON THE PASTOR will engender growth with less struggles. Although to get here too, takes time. It should be note that wherever the gifts of the HOLY SPIRIT manifest actively, such church has less struggles with growth. The only struggle would be administration and retention.

13. FRIENDLY NEIGHBORLINESSURHOOD

A hostile environment neighborhood is a growing church’s nightmare, but a friendly one is as balm of Gilead.

CONCLUSION
We have looked at this topic that we know does not exist in reality and we have tried to see various views that could be fathomed the form. This will allow for more discussions on it. Each person’s conclusion would depend on his or her personal view. So please, have a personal conviction.
